Select, Train, Maintain and Measure a Team Mate

STEP 8 and 10 Partnership Goal Template and Evaluation!
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Partnership of

and

team mate 1

Time range of goals

Starting Date:

team mate 2

Review Date:

Partnership Goals

Frequency of meetings

Current comfort level of partners

ROl on the use of time

Individual targets for this time period are:

Team Mate 1:

Team Mate 2:

Other steps to be taken during this time period are:

Team Mate 1:

Team Mate 2:

Sales goals during this period:

Team Mate 1:

Team Mate 2:

Reasons to end partnership:
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