
5-4

Select, Train, Maintain and Measure a Team Mate

Identify the Right Players

Who has provided you with referrals in the past year?

Did you list any people in the above diagram who have the all the characteristics on the previous
page?  If so, how long has it been si
a name, you will want to go back to Chapter  and look at some of the people you listed.  Are there
any on the list that with some work could be elevated to p/t status?
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